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The Standard for Full Registration Key Strengths and Areas for Development
(To be completed by the Headteacher)

Fiona is working on her ability to be able to deliver a broad and balanced curriculum for the class of 26

P3 children. She is more confident delivering numeracy. She requires a significant amount of support
in order to deliver the environmental studies elements of the curriculum. Fiona has found the
challenge of delivering the breadth of the curriculum at times overdemanding

Fiona has actively sought advice and support from her mentor and other colleagues within the staff
team. She has had access to policy and procedures relating to learning and teaching and to
behaviour management. However, she lacks confidence in her ability to put this into practice and

tends to rely a great deal on other colleagues

Fiona is very quiet and often seems reluctant to share her views and concerns with others. She
recognises that she has problems with planning and behaviour management. She asks for support but
finds it very difficult to put practical ideas and solutions to good effect in practice.

Fiona is aware of the need to work collaboratively, but she is having some difficulties in taking the
responsibility required in order for her to carry out her role as class teacher. She respects other team
members, listens to advice but then has difficulty putting this advice into practice. She has not been
pro-active in accessing reading materials which may help her.
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Key Strengths and Areas for Development (To be completed by the Headteacher)

Fiona relies heavily on the support and advice of other colleagues. She finds planning across the
curriculum for a range of differentiated needs very challenging. She has followed the longer term
plans from the school model but receives support on a daily basis to translate these into workable and

achievable daily plans.
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Fiona’s classroom organisation and management has shown improvement since she had additional
support from a senior colleague. The pupils are responding better to more organised daily planning
and to a firm and fair behaviour management policy. This has been an area in which Fiona and her
mentor have involved a great deal of time and effort. Time management is also proving to be
challenging. The need to work with a range of groups and to meet individual needs is particularly

difficult.

Fiona’s analysis of pupils’ achievement has improved. She is now more able to identify how the
child’s learning is progressing and where misunderstandings have occurred. She is very diligent in
marking. She has set up a range of recording procedures and uses these to good effect. She is
working well with support for learning colleagues.

:

Fiona has found the first few months of teaching to be very demanding. She needs a great deal of
support and encouragement. She finds planning and preparation very time consuming. She appears
to lack confidence in her own ability.




Professional Development Action Plan (To be completed by the Headteacher in discussion with the Probationer Teacher)

Agreed Targets
To help Fiona take responsibility and to feel more
confident in her role as classroom teacher.

Agreed Targets

December 2004 - Fiona will, with the support of
her mentor, identify the materials and resources
required to enable effective planning for the P3
curriculum over the period Jan — March. Fiona will
then research the topics across the various
curriculum areas.

To enable Fiona to plan independently, reducing
the amount of support from other colleagues.

Agreed Targets

To be more confident in her role and to take
responsibility for her own continuing professional
development.

(Comments should indicate targets for continuing professional and personal development and the action to be taken)

Action

1 See below points on planning. Jan 2005

2 To set achievable targets each week.
To offer support of up to 1 hour each week
from mentor.
To review progress at meeting with mentor.

To continue as above but to reduce the
mentor time to ¥z hour per week for achievable
target. Feb 2005

Fiona to set target and to report progress to
mentor March 2005

Action

In December 2004 Fiona will plan for literacy and
numeracy independently. Help will be given for
planning in other areas.

January - Fiona will plan for literacy, numeracy,
ES and RME.

February - Fiona will plan for all areas of the
curriculum

Action
Jan — March 2004:
To come to meetings with a set agenda.

To identify what has been successful and to
record this.

To identify 2 priorities for the week ahead.

Teacher Signature
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Headteacher Signature




